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Lost time injury rate Employees trained on anti-bribery

3.62 570
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*Employee numbers include assets where Trafigura retains a 50 percent ownership stake e.g. MATSA and Porto Sudeste. Such assets are deconsolidated from 
Trafigura’s balance sheet and as such employee numbers will vary between this report and Trafigura’s Annual Report.
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I am pleased to present the summary of Trafigura’s 2017 
Responsibility Report. This is the third annual account 
of our progress in meeting the commitments we have 
made to developing responsible business practices 
across the Group. 

Like its predecessors, the main report contains a 
wealth of detailed information and case studies 
illustrating our performance. Where appropriate it also 
reflects on challenges and dilemmas we have faced 
in implementing our strategy. The aim is to provide 
a candid and practical articulation of what corporate 
responsibility means from the perspective of one of 
the world’s leading commodities trading firms and of 
how we, together with our business partners, seek to 
manage our social and environmental impacts.

We have progress to report, but also acknowledge there 
is still much to do, not least in continuing to improve our 
management of health and safety in what is at its core, 
a physical logistics business.

I regret to report a fatal incident in 2017 affecting 
two contract workers at our Catalina Huanca 
mine in Peru. Our thoughts and sympathies are 
with the families of those who died. This incident 
gave additional urgency to our ongoing effort to 
promote a safety-conscious culture across the 
Group. We report in detail here on these efforts and 
on performance improvements. We also describe 
our continuing work to promote transparency in 
commodities trading, for example by disclosing 
our payments to governments and by reviewing 
our supplier base for copper and cobalt in certain  
high-risk geographies. 

I believe these activities indicate a deepening and 
broadening of our responsibility strategy during 2017, 
and to me they suggest three conclusions.

First, developing policies and principles in pursuit of 
corporate responsibility is the easy part. Achieving 
a sustained improvement in overall performance 
takes time and effort, including an effort to change 
corporate culture.

Second, the approach we have developed is an 
essential addition to our capacity to manage risk. Risk 
management is a central core competence for Trafigura. 
Greater awareness of operational and reputational risks 
and the creation of tools to manage them – for example 
via enhanced due diligence on contractors or suppliers 
– makes our business more resilient.

Third, I am encouraged by the response to our efforts, 
both from Trafigura staff and from our external 
stakeholders, including business partners and banks. 
As a result, whatever the short-term challenges, I am 
more convinced than ever that we are on the right track 
and that as Trafigura approaches the 25th anniversary of 
its foundation our responsible approach to trading will 
differentiate our business from our competitors.

Jeremy Weir

Chief Executive Officer

Jeremy Weir, Chief Executive Officer

“We have progress to report, 
but also acknowledge there 
is still much to do, not least 
in continuing to improve our 
management of health and safety 
in what is at its core a physical 
logistics business.”

Chief Executive’s Statement

Trading responsibly

Overview Our Approach Society Health & Safety Environment Our People Conduct

For a copy of Trafigura’s full 2017 Responsibility 
Report please refer to 
www.trafigura.com/responsibility

http://www.trafigura.com/responsibility
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The Trafigura Group prides itself on its responsive, entrepreneurial and pragmatic culture. As 
society’s expectations develop and our operations, products, services and business relationships 
change, our approach to advancing trade continues to evolve.

Our approach

At a strategic level, our Corporate Responsibility 
Policy articulates the leadership team’s priorities 
and commitments for social and environmental 
governance. Operationally, it outlines what is 
expected from everyone in the Group, its divisions  
and operating companies. 

Our policy and principles are cognisant of emerging 
best practice for multinational corporations and in 
particular with authoritative frameworks such as the 
UN Guiding Principles on Business and Human Rights 
(the UNGPs or ‘Ruggie Principles’). They also reflect 
the evolving expectations of many of our stakeholders, 
from financing institutions to local communities. 

We actively encourage business partners and other 
entities directly linked to our business operations, 
products and services to align with and implement 
comparable standards. 

Our Code of Business Conduct complements 
our Responsibility Policy and Business Principles.  
The Code is a central reference point for employees  
and business partners. 

Each division and operating company within the 
Trafigura Group is required to supplement our 
Corporate Responsibility Policy, Business Principles and 
Code of Business Conduct with relevant, sector-specific 
standards and procedures that manage the impacts of 
their operations.

Traf igura’s Health, Safety, Environment and 
Communities (HSEC) Steering Committee is responsible 
for ensuring our Corporate Responsibility Policy and 
Business Principles are implemented consistently 
across our organisation. It includes a non-Executive 
Board member, the Global Heads of Corporate Affairs, 
HSE, and Corporate Responsibility as well as COOs and 
HSEC Heads from across the organisation. 

Trafigura’s HSEC Steering Committee is supported by 
cross-company HSEC Working Groups. Working Groups 
meet on an ad hoc basis in response to evolving risks 
and opportunities. We have reported on a number of 
their initiatives within our 2017 Responsibility Report.

All parts of the Trafigura Group are required 
to measure and report on HSEC performance 
against priorities and targets agreed at Group and 
operating levels. Performance is monitored through  
a variety of channels. 

Each month an HSEC performance report is prepared 
and circulated to Trafigura’s Executive Committee, 
HSEC Steering Committee and HSEC practitioners. 
The report summarises HSEC performance, major 
incidents and near misses and each quarter is 
supplemented by a full update on performance against  
Key Performance Indicators (KPIs).

Overview Our Approach Society Health & Safety Environment Our People Conduct
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Earning and maintaining our social licence in communities where we operate reduces risk,  
supports the development of our business and enhances our access to talent, capital and liquidity.  
Promoting greater linkages with the community and driving greater levels of transparency locally 
and internationally are vital components. Where our activities impact others, we act to avoid 
infringing their rights and to address adverse impacts with which we are involved.

Managing our social impacts

Overview Our Approach Society Health & Safety Environment Our People Conduct

Our performance
• Performance improvement plan instigated 

across all major assets to deliver 
enhancements to Trafigura’s grievance 
management system.

• Responsible sourcing programme launched in 
the Democratic Republic of the Congo (DRC) 
and Zambia, incorporating desk-based and 
site-based due diligence of suppliers of metals 
and minerals to Trafigura.

• Supporting the development of guidance for 
the application of the UN Guiding Principles 
on Business and Human Rights (UNGPs) to 
the commodities trading industry.

• Support for the EITI-mandated multi-
stakeholder working group in developing 
guidance on ‘first trade’ reporting of crude oil 
sales by State Owned Enterprises.

Our approach
We are a major facilitator of global trade. We believe 
that natural resource wealth should be an engine 
for economic growth that, when used prudently, 
contributes to sustainable development and 
poverty reduction. 

Our activities stimulate development in local 
communities and national economies. We create 
employment, develop skills, build infrastructure and 
procure from local suppliers. At the same time, we 
recognise that our activities and those of our business 
relationships can also have adverse impacts.

We monitor and seek to manage risks where we 
have indirect supply chain impacts. We endeavour 
to mitigate such risks by acting responsibly and 
by exercising diligence in appointing suppliers and 
contractors. How we act is codified through our 
Responsibility Policy, Business Principles and, where 
appropriate, specified operating expectations.

Internationally, we contribute to the expanding 
conversation on and response to impacts related to our 
sector, the geographies in which we trade, the business 
relationships that we keep, the products that we handle 
and the services that we deliver.

$1.1bn
Aggregate first purchases from NOCs  
in EITI countries in 2016
(2015: USD915m)

$20.1bn
Aggregate first purchases from NOCs  
in non-EITI countries in 2016
(2015: USD12.7bn)
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Overview Our Approach Society Health & Safety Environment Our People Conduct

Protecting the wellbeing of our employees, suppliers, contractors, partners and the communities 
within which we operate is of fundamental importance to the Trafigura Group.

A safe and healthy workplace

Our performance
• Two recordable fatalities.

• Greater rigour brought to serious incident 
reviews through enhanced oversight.

• Group-wide communications campaign to 
promote near-miss reporting yields significant 
improvements.

• 12 percent reduction in  
Lost-time Incidents.

• 21 percent reduction in  
Lost-time Incident Rate (LTIR).

• 268 percent increase in  
near-miss reporting.

423
Number of all health and safety  
incidents reported (level 1-5)
(2016: 469)

3.62 
LTIR
(2016: 4.58)

104 
LTIs
(2016: 118) 

Our approach
We have three high-level objectives. First, we aim for 
zero work-related fatalities; second, we aim to reduce 
the number of serious incidents we experience; and 
third, we are committed to the prevention of serious 
incidents reoccurring.

Our robust, targeted approach is increasingly informed 
by solid data. We are asserting the primary importance 
of safe, healthy working conditions through strong 
governance supported by an active network of 
HSEC practitioners. We aim to eliminate or mitigate 
operational risks to as low as reasonably practicable, 
whether they relate to our employees or to others 
carrying out or overseeing duties on our behalf. 

Our approach has its foundations in our Corporate 
Responsibility Policy and Business Principles. We 
are meeting these commitments through strong 
governance at Group and operating levels. We 
are strengthening our assurance and formalising 
our processes. We focus on skills development 
and risk management, and share good practice  
across the organisation. 
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Overview Our Approach Society Health & Safety Environment Our People Conduct

We aim to minimise any adverse impacts from our business operations on the natural 
environment. This includes building our understanding of, and responding to, the effects  
of climate change.

Managing environmental risk

Our approach
We are entrusted with the safe handling, storage and 
transportation of significant volumes of commodities 
every day, including oil and petroleum products, 
ores, concentrates and refined metals. It is our duty 
to prevent, minimise or remediate any unintended 
releases of these products to the natural environment.

Trafigura divisions and operating companies that 
manage industrial assets aim to eliminate or mitigate 
any adverse environmental impacts associated with 
their activities.

We seek to reduce emissions, explore ways in which 
we can create supply chain efficiencies in logistics,  
and adapt our operations to meet the reality of  
climate change. 

Our performance
• Ongoing programme of due diligence 

relevant to the chartering of vessels and 
the appointment and management of 
ship-to-ship (STS) transfer and waste 
management providers.

• Commitment to CDP Reporting.

• Detailed reporting on Scope 1, 2 and 3 
Greenhouse Gas (GHG) emissions.

• Formal assessment of GHG emissions 
reductions in Colombia following first year 
of early operations for Impala Terminals’ 
multimodal logistics network.

356,721tCO2e
Scope 1 and Scope 2 GHG emissions 
(2016: 293,220)

13
Total number  
of oil spills

43,351 
Total volume in 
litres spilled

2,421,642tCO2e
Scope 3 GHG emissions 
(2016: 3,158,958)
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We are proud of our meritocratic working environment – one that is forged in an  
atmosphere of integrity, ethical conduct, equal opportunity and mutual respect. To have a 
successful and sustainable business we need to attract, develop and retain a skilled and  
high-performing workforce.

Forging a responsibility culture

Our performance
• 1,007 employees joined Trafigura Group 

in 2017 (63 percent office workers and 
37 percent blue-collar workers). 

• 18 people hired onto the International 
Graduate Training Programme  
(including four from the Apprentice 
Programme), 26 onto the International  
Trader Programme and five people onto the 
Impala Terminals Graduate Programme.

• 32,959 learning and development-related 
activities completed across the Group, 
including e-learnings, structured  
on-the-job training, classroom training  
and skills evaluations. 

• 1,016 employees had a career  
development opportunity, including  
a change of role or a promotion. 

• 120 employees internationally relocated.

Our approach
We set high standards for ourselves and for our partners 
in our day-to-day activities. We work in an environment 
based on respect, diversity and performance where 
people can flourish and maximise their potential. 

Trafigura people combine entrepreneurialism  
with responsibility. Devolved decision-making 
gives employees significant autonomy. Increasingly 
robust systems and processes ensure ful l 
accountability and control. 

It is an approach that aims to motivate staff, promote 
agility and allow close-knit teams to operate effectively 
across diverse businesses with differing norms and in 
varying socio-economic conditions. 

Trafigura’s Human Resources (HR) team oversees our 
people strategy on behalf of the Group. The Global 
Head of HR reports to Trafigura’s COO who sits on 
Trafigura’s Executive Committee. 

4,857
Average total employees worldwide 
(2016: 5,033)

Overview Our Approach Society Health & Safety Environment Our People Conduct
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Trafigura conducts its business within laws and regulations. We face varying cultural norms in 
diverse geographies. Wherever we operate, our objective is to conduct ourselves in line with  
the principles of internationally recognised standards.

High standards of business conduct

Our performance
• Over 680 Trafigura employees trained on our 

Code of Business Conduct.

• Anti-money laundering training delivered to 
over 565 staff members in 39 locations. 

• Anti-bribery and corruption training delivered 
to over 570 staff members in 39 locations. 

• 3,965 vessels screened by IMO number to 
mitigate risk associated with the reflagging  
of vessels by sanctioned countries, entities  
or individuals. 

Our approach
We focus on promoting and sustaining a sound 
compliance culture where all staff recognise both a 
personal and a collective responsibility for meeting 
Group compliance objectives. Our Code of Business 
Conduct defines what is expected of our people. 

Trafigura’s Compliance Department oversees Group 
activities. It operates in partnership with front office 
functions to ensure our controls are relevant and 
robust. Trafigura’s Head of Compliance reports directly 
to the Group’s Chief Operating Officer.

 

5,975
Know Your Counterparty (KYC)  
checks carried out in 2017 
(2016: 6,037)
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Trafigura Group Pte. Ltd. and the companies in which it 
directly or indirectly owns investments in are separate and 
distinct entities. In this publication, the collective 
expressions ‘Trafigura’, ‘Trafigura Group’, ‘the Company’ and 
‘the Group’ may be used for convenience where reference is 
made in general to those companies. Likewise, the words 
‘we’, ‘us’, ‘our’ and ‘ourselves’ are used in some places to refer 
to the companies of the Trafigura Group in general. These 
expressions are also used where no useful purpose is served 
by identifying any particular company or companies.


