
ROAD TRANSPORT
RISK MANAGEMENT  

GUIDANCE
PERFORMANCE IMPROVEMENT PLANNING



CONTENT

1. Introduction

1.1 Purpose

1.2 Scope

1.3 Objectives

1.4 ‘Shall’ and ‘should’ 

2. Road safety

3. Key elements of the 
road transport risk 
management guidance

3.1 Actions to reduce the 
likelihood of an RTA 
occurring

3.1.1 Mandatory 
Requirements

3.1.2 Recommendations 

3.2 Actions to reduce the 
consequences of an RTA 
should it occur

3.2.1 Mandatory 
Requirements

3.2.2 Recommendations

4. Roles and responsibilities

4.1 All drivers

4.2 Professional drivers

4.3 Senior manager of a 
division/facility/location

4.4 Passengers

4.5 HSEC Manager

4.6 Professional driver 
recruitment criteria

4.7 Defensive driver training

4.8 Driver fatigue 
management

4.9 Minimum vehicle 
standards

5. Assurance and oversight

5.1 Road transport safety 
monitoring programme

5.1.1 HSEC reviews

5.1.2 Random checks 

5.2 Reward and 
disciplinary programme

5.2.1 Sanctions and 
violations 

6. Definitions



1. 

Introduction

Road transportation is a significant risk. In the oil and mining industries 
it is the biggest cause of work related fatalities of company employees.

Trafigura’s expectation is that all locations that have road transport  
risk will have appropriate procedures in place to manage that risk. 
This Road Transport Risk Management Guidance (RTRMG) has been 
prepared to assist locations to minimise their road traffic accident risk. 
By implementing the guidance in this document the frequency and 
consequences of road traffic accidents can be reduced.

1.1 Purpose
The purpose of this document is to give guidance to locations so they 
can reduce the likelihood of a road traffic accident (RTA) occurring and 
the consequences of an RTA if it does happen. This guidance details the 
minimum expectations for reducing road transportation risk. 

1.2 Scope
The provisions in this guidance apply to all Trafigura employees and 
vehicles owned or operated by Trafigura when on public roads. 
Employees are expected to comply with the provisions in this guidance 
whenever they are being transported on company business on public 
roads (irrespective of the means of transport).

Each facility or location shall establish processes and procedures 
necessary to implement the recommendations in this guidance.

Vehicles purchased, owned or leased/contracted by Trafigura divisions, 
facilities or locations shall meet the expectations in this guidance. 

This guidance does not apply to vehicles, trucks and similar that are not 
used on public roads; the specific risks associated by on-site vehicles  
(e.g. fork-lifts, earth movers, etc.) should be mitigated in different ways.

1.3 Objectives
The objective of implementing the RRTRMG is to reduce the risks posed 
by road transportation to as low as reasonably practicable (ALARP).  
It is expected that effective implementation of this guidance will 
significantly reduce the severity and number of road traffic accidents 
involving Trafigura employees.

1.4 ‘Shall’ and ‘should’
Mandatory requirements in this document are prefixed with ‘shall’. 
Every employee is expected to comply with these expectations. 
Non-compliance with mandatory requirements may result in 
disciplinary action being taken against the individual and/or manager.

Guidance in this document is prefixed with ‘should’. It is expected that 
the guidance will be implemented unless there is good reason not to or if 
the risk can be mitigated in another way. 
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Road transportation is a significant activity associated with our 
operations: employees and contractors, equipment, product and 
commodities are all moved on roads. An efficient and safe road 
transport management system is a prerequisite for achieving our 
safety and business goals.

Trafigura is committed to, as a minimum, complying with road traffic 
regulations in the locations in which it operates. Additionally, Trafigura 
has set expectations to reduce road transport risk further. This RTRMG 
details the recommended actions to be taken to minimise road 
transportation risk.

The RTRMG details responsibilities, systems, procedures, 
communications, competencies, and other requirements Trafigura 
should implement to achieve a measurable and continuous improvement 
in road safety risk management.

The senior manager in a location, facility or of a team, is accountable for 
the safety of his or her team and this includes road safety during road 
transportation. Compliance with this guidance is the responsibility of 
each employee. 

2. 

Road safety
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Road traffic accident risk will be managed by reducing the likelihood of a 
road traffic accident (RTA) occurring and reducing the consequences of a 
road traffic accident should an RTA occur. 

3.1 Actions to reduce the likelihood of an RTA occurring
Trafigura takes the following actions in order to reduce the likelihood of 
an RTA occurring:

3.1.1 Mandatory Requirements: 
• Comply with the rules of the road: every driver of a Trafigura vehicle 

shall comply with the rules of the road. The senior passenger in the 
vehicle shall ensure the driver complies with the rules of the road.

• In-vehicle Monitoring Systems (IVMS): monitoring driver behaviour 
is an effective way to promote safe driving. Each company vehicle 
shall be fitted with an IVMS device to monitor the performance of 
each individual driver (professional and non-professional).

• Incentive and disciplinary scheme: Trafigura locations shall reward 
safe drivers and penalise unsafe drivers based upon the IVMS scores, 
in order to develop a culture of safe driving.

3.1.2 Recommendations:
• Speed: excessive speed for the road or weather conditions increases 

the likelihood of an RTA, therefore drivers of Trafigura vehicles should 
drive at a speed suitable for the road and weather conditions. 

• Driver training: safe drivers make fewer mistakes. Therefore, all 
drivers of company vehicles should undergo and pass defensive driver 
training. Professional drivers should undergo refresher training. 
The frequency of the refresher training will be determined by each 
location based upon risk.

• Avoid night driving: more RTAs occur in darkness; therefore driving 
during the hours of darkness in high risk locations should be avoided. 
If night driving in high risk locations cannot be avoided then a risk 
assessment should be conducted, mitigation measures implemented 
and the exceptional journey authorised by a senior manager.

• Inclement weather: more RTAs occur in inclement weather; therefore 
driving in inclement weather conditions should be avoided. If driving 
in inclement weather conditions cannot be avoided then a risk 
assessment should be conducted, mitigation measures implemented 
and the exceptional journey authorised by a senior manager. 
Inclement weather should be defined locally but may include snow 
storms, heavy rain, strong winds and extreme low visibility e.g. mist, 
fog, dust, etc. 

• Driver fatigue management: tired drivers make more mistakes. 
Therefore driving hours should be limited to 10 hours driving per day 
with rest stops after every two hours of driving.

• Pre-use vehicle checks: vehicles without defects are less likely to be 
involved in RTAs. Therefore each vehicle should be checked daily 
before use to ensure it is fit for purpose and safe to be driven on the 
planned journey. 

• Medical check: professional drivers should undergo medical checks to 
verify their suitability to drive, e.g. eye sight tests, blood pressure, etc. 
The frequency of re-testing will be determined by the location. 

• Drug and alcohol testing: drivers under the influence of drugs or 
alcohol are more likely to involved in RTAs; therefore all drivers should 
be included in the drug and alcohol testing regime applied at the 
location or facility (ref: Drug and Alcohol Testing Guidance).

3. 

Key elements  
of the road transport risk 
management guidance
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3.2 Actions to reduce the consequences of an RTA 
should it occur
Facilities and locations shall take the following actions in order to reduce 
the injury consequences of an RTA should one occur:

3.2.1 Mandatory Requirements: 
• Seat belts: wearing seat belts reduces the injury consequences in an 

RTA. Therefore, Trafigura shall ensure that:
• Every seat in a vehicle being used shall be fitted with a functioning 

seat belt, and; 
• Every person in the vehicle shall wear their seat belt when the 

vehicle is in motion on a public road.

3.2.2 Recommendations:
• Safe vehicles: the injury consequences of an RTA can be reduced 

if safe, modern vehicles with built-in safety devices are used.  
Therefore, Trafigura should include the safety rating of vehicles in their 
company vehicle selection criteria: vehicles with higher safety ratings 
(e.g. a high Euro-NCAP or similar rating) and built-in safety features 
(e.g. air bags, ABS, side impact bars, etc.) should be given preference.

• Journey management planning (JMP): effective journey 
management planning ensures that vehicles that are overdue are 
recognised and lost vehicle actions can be initiated rapidly which  
can mean aid is provided to vehicles and occupants involved in  
an RTA more quickly. Therefore, in high risk locations, a JMP process 
should be established.

• Effective emergency response: rapid deployment of emergency 
resources to the scene of an RTA can reduce the degree of injury. 
Therefore, in remote locations or locations where country emergency 
response services are ineffective, Trafigura locations should establish 
their own emergency response plans to respond to an RTA involving a 
company vehicle.

• First aid and emergency equipment: all vehicles should carry a first 
aid kit and fire extinguisher.

• Secure cargo in passenger areas: carrying cargo in the passenger 
cabin should be avoided as this can cause injury in the event of rapid 
deceleration. If cargo must be carried in the passenger cabin it should 
be secured. 

3. Key elements of the road transport risk management guidance
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4. 

Roles and responsibilities

4.1 All drivers
Not every employee is permitted to drive a company vehicle. Employees 
should be nominated by their manager to drive a company vehicle and 
then the employee shall qualify to drive a vehicle. They shall be in 
possession of a valid driving license(s) and should pass a defensive 
driving training course. Upon meeting the driving qualification 
requirements they shall be issued with an individual ‘key’ for the IVMS 
unit which enables driving of company vehicles. Only once employees 
have demonstrated they have the necessary licenses, passed the training 
and been issued with an IVMS key shall they be permitted to drive a 
company vehicle. 

Drivers of company vehicles have the following responsibilities, 
they shall:
• comply with all driving rules and regulations;
• wear their seat belt and ensure everyone in the vehicle wears their 

seat belt whilst the vehicle is in motion on public roads;
• advise the company if their driving licence is revoked or expires;
• report any road traffic accident, traffic violation or vehicle damage;
• manage their driving hours, fatigue risk and the particular risks of 

driving in darkness; 
• drive a maximum of 10 hours per day, take a rest break every 2 hours 

of at least 15 minutes and at least 1 longer break of an hour per day;
• ensure a good night’s sleep before driving long distances; 
• advise the company if they are unfit to drive for any reason; 
• not carry unauthorised passengers;
• never use a cell phone (mobile phone) whilst the vehicle is in motion 

(unless a hands free device is used);
• not drive under the influence of alcohol or other substances that may 

affect their ability to operate a vehicle safely.

4.2 Professional drivers
Professional drivers have the same roles and responsibilities as all drivers 
and also have the following additional responsibilities, they shall:
• Complete a Pre-Start Checklist at the beginning of each day and 

record defects that occur on a trip for rectification at destination. 
Retain the checklists for review. Checklist should include checks for:
• inspection of vehicle for damage;
• oil and lubrication levels;
• brake condition and functionality;
• condition and pressure of tyres;
• tightness of wheel nuts;
• condition and functionality of lights;
• any defects shall be recorded on inspection checklist sheets.

• attend and pass a refresher defensive driving courses on a frequency 
determined by the location;

• attend and pass pre-employment medical checks and any drug and 
alcohol screening tests conducted at facilities visited.

4.3 Senior manager of a division/facility/location
The senior manager of a division, facility or location shall ensure the 
expectations in this document are implemented in such a way that road 
transportation risk is reduced to as low as reasonably practicable.

The senior manager shall ensure that the processes described in the 
document are implemented effectively, e.g., seat belt use, reward and 
consequence programme for drivers based upon IVMS monitoring, 
vehicle inspection and maintenance programme, journey management 
planning, etc., and that an appropriate level of assurance is carried out 
to verify the processes are effectively implemented, e.g., Category 2 
self-assurance assessments (Ref: Trafigura HSEC Assurance 
Processes document).
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4.4 Passengers
Passengers shall their wear seat at all times and refuse to travel if a seat 
belt is not available or not working.

Passengers shall support the implementation of the road transport risk 
mitigations described. The senior ranking passenger in the vehicle shall 
ensure the driver complies with the rules of the road. 

Passengers shall never ask the driver to violate the requirements in the 
document, e.g., exceed speed limits, drive without taking breaks, allow 
them not to wear a seat belt, etc.

4.5 HSEC Manager
The HSEC Manager, or the person with HSEC accountability, of  
the location where the company vehicles are based, shall carry out 
annual HSEC assurance reviews of compliance with the requirements  
in this document.

4.6 Professional driver recruitment criteria
Prior to operating a company vehicle, professional driver candidates shall 
satisfy the recruitment criteria listed below:
• Shall be in possession of a valid driving license of a classification 

suitable for the type of company vehicle to be operated.
• Shall be an experienced driver, e.g. should be at least 25 years  

of age with 5 years driving experience. Should be a maximum 65 years 
of age.

• Shall successfully pass the company medical checks for professional 
drivers, e.g., eye sight, blood pressure diabetes, hypertension, epilepsy 
and cardiac disease and drug and alcohol screening.

4.7 Defensive driver training
All drivers (professional and non-professional) shall attend and pass a 
practical defensive driver training course. The course should train drivers 
on defensive driving and accident avoidance techniques, e.g., drive to 
road and weather conditions, maintain safe speeds and distances from 
other vehicles, avoid harsh braking, rapid acceleration, etc.

Upon successful completion of this defensive driving course drivers 
should:
• understand the requirements of this Road Transport Risk Management 

Guidance document and the in-country driving and road laws;
• understand defensive driving strategies/techniques and how to 

apply them;
• be able to identify driving hazards and take appropriate action;
• identify driving conditions that result in increased likelihood of RTAs; 
• understand the effects that alcohol and drugs (illegal and legal) have 

upon driving abilities; 
• understand the effects fatigue and/or long driving hours can have 

upon driver performance;
• learn techniques to use to safely maintain control in adverse driving 

situations, e.g., ice, fog, rain, unsurfaced roads (as applicable to 
the location);

• recognise the most common driver errors and how to avoid 
those errors; 

• learn how to respond to an RTA or other emergency.

Only on successful completion of the defensive driving course shall 
drivers be authorised to drive company vehicles.

Professional drivers shall re-attend the defensive driving course on a 
frequency determined by the location.

4.8 Driver fatigue management
Diving excessive hours can cause fatigue which can lead to a driver 
making mistakes and cause road traffic accidents. Drivers shall not drive 
more than 10 hours per day.

In order to manage fatigue, drivers should stop and take a break from 
driving every two hours. Breaks will be at least 15 minutes and at least 
one break per day will be a long break of an hour.

Supervisors of professional drivers are responsible for ensuring that 
reasonable and sufficient daily rest periods are taken and accounted for 
in driving schedules.

Note: Break stops should always be made in a safe parking place.

4.9 Minimum Vehicle Standards
Vehicles owned and operated by the company should meet the 
following standards:
• have a functioning seat belt for each seat; 
• be fitted with a functioning IVMS unit;
• be a safe, modern vehicle with built in safety devices, e.g., side impact 

bars, airbags, ABS, etc. and have a high safety rating, e.g., a high 
Euro-NCAP or similar rating;

• tyres meet minimum standards for the jurisdiction where operating;
• be maintained in good working order, condition and repair, fit for 

purpose at start of trip:
• good working order means all equipment and devices shall 

function correctly;
• condition and repair means vehicle has no significant damage, 

is well maintained, all components will be within manufacturer 
recommended tolerances;

• fit for purpose means designed and maintained to enable the 
vehicle to safely carry passengers in the operating environment;

• carry basic emergency equipment, e.g., fire extinguisher, First Aid Kit, 
warning triangle, high visibility vests, tow rope, etc.;

• light vehicles that may be used off-road, in mining operations or in 
remote locations should be fitted with roll over protection.

4. Roles and responsibilities
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5. 

Assurance and oversight

5.1 Road transport safety monitoring programme
5.1.1 HSEC reviews
Category 2 HSEC Reviews of the performance against the Road 
Transport Risk Management Guidance shall be conducted at least 
annually. Reviews will also be carried out on specific elements as 
necessary or in response to concerns raised or incidents occurring, 
e.g., review of the effectiveness of the training element or vehicle 
condition element.

Where contractors operate the company vehicles on Trafigura’s behalf, 
Category 3 HSEC Reviews of the contractor shall be carried out annually.

These HSEC Reviews should usually be carried out by the HSEC Manager 
of the location where the vehicles are based.

Reference: HSEC Assurance Processes document.

5.1.2 Random checks
Random checks will be carried out on various aspects of this plan, 
e.g., seat belt usage, pre-use checks, speed limit compliance, tyre 
condition, etc.

9



DRIVER RAG REPORT SUMMARY 2019

Driver Month Distance 
(km)

Harsh Accel. 
Occurrences 
(km/h/s)

Accelerations 
per 100 km

Harsh Brake 
Occurrences 
(km/h/s)

Decelerations 
per 100 km

Max Over Speed 
Event Value (km/h)

Over Speeding 
Duration

Seconds 
Per 10 km

RAG 
Score

Driver 1 January 1817.00 3 1.65 0 0.00 0 00:00:00 0.00 1.65

Driver 2 January 360.00 0 0.00 1 2.77 0 00:00:00 0.00 2.77

Driver 3 January 924.00 0 0.00 1 1.08 97 00:00:19 2.05 3.13

Driver 4 January 926.00 0 0.00 2 2.15 0 00:00:00 0.00 2.15

Driver 5 January 3211.00 12 3.73 3 0.93 0 00:00:00 0.00 4.67

Driver 6 January 1181.00 2 1.69 0 0.00 0 00:00:00 0.00 1.69

Driver 7 January 3263.00 2 0.61 3 0.91 0 00:00:00 0.00 1.53

Driver 8 January 1101.00 1 0.90 3 2.72 0 00:00:00 0.00 3.63

Driver 9 January 274.00 2 7.29 1 3.64 0 00:00:00 0.00 10.94

Driver 10 January 5940.00 1 0.16 0 0.00 86 00:00:04 0.06 0.23

Driver 11 January 160.00 0 0.00 0 0.00 0 00:00:00 0.00 0.00

Driver 12 January 2204.00 10 4.53 0 0.00 0 00:00:00 0.00 4.53

Example: Driver RAG report summary
RAG reports such as this are posted in the drivers room each week, showing driver performance quantified by the IVMS. The driver with the lowest 
RAG score is ‘Driver of the Week’. The five drivers with the lowest RAG scores receive a small financial bonus. If the average RAG score for all drivers 
is below a target, all drivers will receive a small financial bonus. The RAG report is posted in the driver room so it is transparent to all. 

5. Programmes

5.2 Reward and disciplinary programme
To incentivise safe driving and penalise unsafe driving, an incentive and 
disciplinary scheme should be operated. This scheme will be based upon 
the output from the IVMS units. 

The driving performance of all drivers will be monitored. Locations are 
encouraged to distribute small but culturally appropriate rewards to 
those drivers demonstrating good driving behaviours. Drivers with poor 
driving behaviour should receive feedback and coaching initially, 
although if driving behaviour does not improve, then removal of driving 
privileges and even dismissal are the ultimate sanctions. Ref: Guidance 
on Reward, Recognition and Consequence Programmes document.

5.2.1 Sanctions and violations
Breaches of the Road Transport Risk Management Guidance shall result 
in some form of disciplinary action being taken against the offender. 
If the breach of road rules is severe, or causes an RTA, the driver may 
face disciplinary action up to and including dismissal. See the 
Consequence Model in the Guidance on Reward, Recognition and 
Consequence Programmes document.

Any statutory traffic fines incurred while driving a Trafigura vehicle 
should be the responsibility of the driver.
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6. 

Definitions

Company vehicle: Any vehicle (car, pick-up, bus, etc.) owned, leased, 
contracted, rented or used by Trafigura and its divisions to transport 
employees on public roads.

Contractor vehicle: any vehicle operated by a contractor working for 
Trafigura and its divisions.

High risk location: these are locations where there is a heightened 
likelihood of an RTA occurring (e.g., African and South American 
countries) and where there is poor emergency and/or medical 
infrastructure to respond to an RTA should one occur. This might be 
because of the maturity of emergency response in the country or the 
remoteness of the location irrespective of which country it is in. 

In-vehicle Monitoring System (IVMS): a device which measures and 
records driver behaviour such that driver performance reports can be 
prepared and a process of coaching, recognition, rewards and 
consequences can be based upon its output.

Locations: an office, facility or other asset which operates vehicles 
which transport Trafigura employees.

Professional drivers: a person who is assigned to drive or operate a 
company vehicle and driving is the main part of his/her prescribed 
job duties. 

Non-Professional drivers: Personnel who are authorised to drive a 
company vehicle but whose main role is not to drive. 

Road Traffic Accident (RTA): Any accident to a transportation vehicle 
which occurs on a public road. A vehicle collision or vehicle damage 
which occurs on site will be recorded as a property damage incident. 

Road Traffic Accident Frequency (RTAF): the number of road traffic 
accidents (RTAs) per million kilometres driven.

Senior passenger: the senior passenger is the senior ranking passenger 
in the vehicle. If this is not immediately clear then the person in the front 
passenger seat is deemed the senior passenger.

Trafigura: Trafigura means Trafigura and its divisions and 
operated companies.
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Trafigura Group Pte. Ltd. and the companies in which it directly or indirectly owns  
investments are separate and distinct entities. In this publication, the collective  
expressions ‘Trafigura’, ‘Trafigura Group’, ‘the Company’ and ‘the Group’ may be  
used for convenience where reference is made in general to those companies.  
Likewise, the words ‘we’, ‘us’, ‘our’ and ‘ourselves’ are used in some places to refer  
to the companies of the Trafigura Group in general. These expressions are also  
used where no useful purpose is served by identifying any particular company  
or companies.

Trafigura Group Pte. Ltd.

10 Collyer Quay #29-00
Ocean Financial Centre
Singapore 049315
Email: enquiries@trafigura.com
www.trafigura.com
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