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1 Total employee numbers are calculated as an average over the financial year which runs from 1 October to 30 September. Employee numbers 
include assets where Trafigura retains management control, e.g. MATSA (Spain), Porto Sudeste (Brazil) and the Mawson West mine (DRC). 
Such assets are deconsolidated from Trafigura’s balance sheet and as such the average number of employees reported will vary between the 
Responsibility Report and Trafigura’s Annual Report.

 New additions to our Group are only included if they are integrated within the first half of our financial year. On 31 July, Trafigura became a 
98 owner of Nyrstar. Due to the date of this acquisition, two months before the end of our financial year, Nyrstar’s data will not be included 
until the 2020 Responsibility Report.
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I am pleased to present this summary of 
Trafigura’s fifth Responsibility Report, which 
accounts for our environmental, social and 
governance (ESG) performance throughout 
2019. Like its predecessors, the main report 
presents a frank and practical perspective on 
what responsibility means for Trafigura and 
explains how we are working, independently 
and in collaboration with others, to manage our 
social and environmental impacts.

2019 was punctuated by climate activism and 
real traction in ESG financing and our stated 
objective to take a leading role in corporate 
responsibility in our sector has never been 
more important. 

The impact of climate change and the need to 
accelerate the transition towards a low carbon 
economy has already brought significant 
changes to global trade. Our business  
model and the way in which we manage 
assets and trade commodities is fast evolving 
to rise to, and capitalise on, this challenge. 
The establishment of Trafigura’s Power and 
Renewables Division is just one example of the 
steps that we have taken and we look forward 
to reporting on in its progress in future years. 

At an operational level, acting responsibly 
requires an undivided commitment to safe 
operations and a relentless focus on robust 
behaviours and compliance practices.

We continue to strengthen our compliance 
programme as our business has grown and 
adapted. In the last year, we have eliminated 
the practice of using intermediaries for business 
origination and development purposes – an 
important step expedited by the geographical 
scale that Trafigura has now reached.

Technology is playing an increasingly important 
role when reviewing, monitoring, identifying 
and flagging high-risk counterparties and 
activities. However, it will not replace the need 
for human oversight, systematic training and 
due-diligence. We will continue to reassess 
our compliance programme in the year ahead 
and work with industry on improvements 
as technology, regulations and stakeholder 
expectations evolve.

Our stakeholders have welcomed efforts 
made by Trafigura in recent years to build trust 
through greater engagement and transparency. 
Maintenance of that trust will increasingly rely 
on our ability to leverage our entrepreneurial 
flair, market intelligence and logistics network 
in pursuit of a low carbon  economy.

I look forward to reporting on further progress 
in advancing the responsibility agenda in 2020.

 For a copy of Trafigura’s full 2019 
Responsibility Report please refer to:  
www.trafigura.com/2019RR

Trading responsibly
Statement from the Executive Chairman and Chief Executive Officer

Jeremy Weir

Executive 
Chairman 
and Chief 
Executive 
Officer

“Our stated 
objective to take 
a leading role 
in corporate 
responsibility in 
our sector has 
never been more 
important.”
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Our approach
About our report
Our 2019 Responsibility Report sets 
out Trafigura's progress during the year 
implementing responsible business practice. 
It presents our performance against objectives 
set in previous years in managing our social, 
health and safety, and environmental 
impacts, as well as setting out future areas 
of focus.

This year's main report has been prepared in 
accordance with the core Global Reporting 
Initiative (GRI). It also represents our United 
Nations Global Compact Communication on 
Progress in implementing the UNGC's Ten 
Principles as well as mapping our activities 
against the following UN Sustainable 
Development Goals:

Goal 8: Decent work and 
economic growth

Goal 9: Industry innovation and 
infrastructure

Goal 12: Responsible 
consumption and production

Goal 13: Climate action

Goal 17: Partnerships for the 
Goals

Our commitments
As one of the world’s largest independent 
physical commodity trading and logistics 
houses, we recognise our impacts, both 
positive and negative, and the importance of 
being a responsible business. 

Trafigura constantly strives to create this 
value by basing our efforts and measuring 
our performance around the following five 
key responsibility objectives that reflect our 
business values.

An overview of our performance and targets 
in each of these key areas is summarised in 
the pages that follow.

Conduct and compliance
To ensure activities comply with all applicable 
laws and regulations and that employees 
abide by our Code of Business Conduct.

Society
To avoid infringing on human rights, to 
address harms that may occur, and to earn 
and maintain a social licence to operate.

Health and safety
To perform operations safely, to reduce and 
manage risk.

Environment
To minimise adverse impacts on the natural 
environment and respond to the effects of 
climate change.

People
To attract, develop and retain the best 
people in a working environment that 
promotes integrity, equal opportunity and 
mutual respect.

Policies and guidelines
Our policies and guidelines define how we 
conduct business and what we expect of 
ourselves and our counterparties.

Governance
Governance and oversight of these policies 
and guidelines are enforced by a number of 
committees from a range of functions across 
our business.

Responsibility framework
The policies are put into practice in a 
consistent and coherent way and guided by 
our ‘Responsibility Framework’ that translates 
our commitment to responsible business into 
practical activities that guide our operations.

Mapping our salient issues
In order to support our Responsibility 
Framework, Trafigura identifies and assesses 
actual and potential adverse impacts with 
which the Group could be involved, either 
through our own activities or as a result of 
our business relationships.

This process, reviewed annually, draws on 
expertise within the Group and involves 
extensive consultation with potentially 
affected groups and other relevant 
stakeholders.

Stakeholder engagement 
Ongoing engagement with our stakeholders 
is a vital part of our commitment to 
responsible business practices. It enables us 
to identify actual and potential salient issues 
and to constantly improve how we operate.

Our strategies, initiatives and targets are 
informed by the feedback received from 
those groups relevant to our business 
operations, including investors, customers, 
suppliers, governments, NGOs, industry 
peers, educational institutions, communities 
and our employees.

Our engagement with these groups takes a 
number of forms; from bi-lateral meetings, to 
participating in industry discussions, to multi-
stakeholder forums.

Further information on our stakeholder 
engagement activities throughout 2019 can 
be found in the full version of our report.

 To view our various policies and guidelines, 
Responsibility Framework and how we map 
our salient issues, please refer to our website:  
www.trafigura.com/responsibility
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Cessation of the practice of using 
intermediaries or agents for business 
origination and development purposes.

PurpleTRAC system adopted to better 
monitor vessels associated with sanctioned 
countries, entities or individuals.

742 new start, office-based employees trained on 
Code of Business Conduct in 2019. (2018: 570)

1,654 anti-money laundering training 
sessions delivered in 2019. (2018: 989)

2,519 anti-bribery and corruption training 
sessions delivered in 2019. (2018: 995)

Due diligence

To continue to develop our Know Your 
Counterparty (KYC) programme by introducing 
efficiencies, improving intelligence and 
maintaining comprehensive coverage.

Training

To continue to develop and extend training 
on key risk areas to all staff members 
across all Group companies.

Regulatory engagement

To continue to engage with regulators on key 
issues relating to the commodities trading sector.

Stakeholder engagement

To continue to engage with a wide range of 
stakeholders in depth. To contribute to the debate on 
compliant business conduct in international forums, 
on industry bodies and with trading counterparties.

Conduct and compliance
Wherever we operate, we aim to ensure our conduct is in line with all applicable 

national and international laws and relevant internationally recognised standards.

2019  
Performance

2020  
Targets

2019  
Summary

Managing compliance for an organisation of our size, 
scope of activities, locations around the world and 
number of relationships is complex and requires a 
strong common framework. As a result, we no longer 
use intermediaries or agents for business origination 
and development purposes. Risks are constantly 
evolving in our business. We continue to extend 
our training in key areas to our employees across 
the Group. For example, we enhance and promote 
sound business behaviours, including our Code of 
Business Conduct training for all new office-based 
employees, with 742 sessions delivered in 2019, 
and we have significantly increased our anti-money 
laundering and anti-bribery training, with 2,519 
and 1,654 sessions delivered in 2019 respectively. 
We also rigorously comply with all economic and 
trade sanctions. We have adopted the shipping 
industry’s PurpleTRAC system, which allows us to 
better monitor vessels associated with sanctioned 
countries, entities or individuals. We monitor all 
developments that impact our business across many 
jurisdictions, anticipate potential impacts and work 
pro-actively to clarify new rules and apply them. 

Responsible operations6 Responsible operations 7



Society
We strive to promote closer links with communities and drive  

greater levels of transparency locally and internationally.

2019  
Performance

2020  
Targets

To consolidate and enhance Trafigura’s 
stakeholder engagement programme.

To adapt, as necessary, targeted due diligence, 
impact mitigation and reporting in support of the 
responsible sourcing of all metals and minerals 
by Trafigura, in line with LME requirements.

To establish the Mutoshi Pilot Project as 
the benchmark example of cross-sector 
collaboration in pursuit of the formalisation 
of artisanal small-scale cobalt mining.

To directly contribute to the mandate of the 
EITI and its extension to the commodities 
trading sector, for example, through active 
participation on the EITI Board.

To develop Trafigura’s EITI disclosures reflecting 
more detailed reporting by EITI countries in their 
efforts to implement the revised EITI Standard.

To deliver improvements on the 
handling of operational-level grievances 
against the Trafigura standard.

To conduct and support, as necessary, targeted 
due diligence and impact mitigation activities 
in support of the responsible sourcing of 
all metals and minerals by Trafigura.

To continue to support Chemaf in establishing 
Mutoshi as a benchmark site for responsible, 
large-scale semi-mechanised mining.

To support stakeholder dialogue in advancing 
the responsible sourcing of metals and minerals, 
including but not limited to active liaison 
with Pact, the OECD, Global Battery Alliance 
and the London Metals Exchange (LME).

To continue to support and promote the 
activities of the EITI and the application of the 
EITI Standard to the commodities trading sector.

2019  
Summary

As a leading global trader of metals and minerals, 
we have a duty to engage responsibly with the 
communities in which we work and ensure our supply 
chains fully respect human rights and are free of 
child labour. Our Responsible Sourcing programme, 
which was devised to provide deeper risk assessment 
and reporting of our copper and cobalt businesses, 
was extended in 2019 to aluminium, lead and zinc. 
We continue to lead the industry in improving the 
due diligence of supply chains. For example, we are in 
active consultation with the London Metal Exchange 
(LME) in relation to the proposed introduction of 
responsible sourcing across all LME-listed brands. 
We are also engaged with downstream companies, 
particularly automotive brands, regarding potential 
risks related to the Democratic Republic of the 
Congo (DRC) copper and cobalt production. In 2019 
Trafigura was awarded a board seat for the Extractive 
Industries Transparency Initiative (EITI), which 
promotes the open and accountable management 
of natural resources. We were the first independent 
commodity trading company to declare our support 
to disclose payments to state-owned enterprises 
in EITI countries. In 2019, EITI disclosures of first 
purchases of oil and petroleum products from 
National Oil Companies (NOCs) in EITI countries 
amounted to USD3.2 billion (2017: USD2.7 billion). 
Total payments to NOCs in non-EITI countries 
amounted to USD35.8 billion (2017: USD30 billion).

$3.2bn

Aggregate first purchases from NOC’s in EITI countries  
in 2018 (2017: USD2.7bn)

$35.8bn

Aggregate first purchases from NOCs in non-EITI countries  
in 2018 (2017: USD30.0bn)

 Not achieved   Improving   Achieved
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Health and safety
Performing our operations safely is of fundamental importance.  

We are committed to minimising risk wherever it occurs.

2019  
Performance

2020  
Targets

To achieve zero fatalities.

20 percent improvement in Group lost-time 
incident rates (LTIR) on 2018 data.

To achieve an improvement in the number 
of near misses reported and lessons to 
be learnt (L2BLs) shared Group-wide.

To deliver further enhancements to our 
contractor due diligence and Group-
wide assurance programme.

To achieve zero fatalities.

A further 20 percent improvement in Group 
lost-time incident rates (LTIR) on 2019 data.

To achieve an improvement in the number 
of near misses reported and lessons to be 
learnt (L2BLs) shared Group-wide.

To reduce the average time taken to complete 
Level 3 incident investigations to 28 days.

 Not achieved   Improving   Achieved

2019  
Summary

Health and safety is a basic right for all our 
employees and contractors. We have a zero-
tolerance policy for work-related fatalities.  
However, it is with regret that we report a single 
death this year after a mariner on a vessel off the 
coast of West Africa contracted malaria (2018: 4).  
As a Group, our lost-time incident rate (LTIR) in 2019 
decreased by 27 percent compared to 2018.  
This progress represents a 62 percent reduction in 
LTIR over the last three years. Our total recordable 
case frequency (TRCF) fell by 15 percent to 2.60 
cases (2018: 3.07 cases). Part of our ongoing safety 
training is sharing best practice and learning from our 
near misses and incidents. We shared 259 Lessons to 
be learnt (L2BL) with relevant recipients (2018: 167). 
Our culture of safety also extends to our contractors. 
In 2019, 683 contractor HSEC assessments were 
considered (2018: 403) and 183 contractors who did 
not meet our standards were rejected. Road traffic 
accident frequency (RTAF) fell by 22 percent to 
0.76. (2018: 0.98). As standard practice, we conduct 
multiple assurance reviews at high-risk locations.

60
Lost-time incidents (LTI) 
(2018: 64)

1.76
Lost-time incident rate (LTIR) 
(2018: 2.40)

258
Lessons to be learnt (L2BLs) shared 
(2018: 167)
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2020  
Targets

To achieve zero Level 4 and Level 5 
environmental incidents.

To set a GHG reduction target.

To report on carbon intensity in kilogrammes per 
tonne of commodity moved per kilometre.

Expanded environmental performance reporting.

2019  
Summary

We are managing our impact on the natural environment and building 
and responding to our understanding of climate change.  
As a result, we have declared our commitment to taking a leading role 
on greenhouse gas (GHG) transparency. We report GHG performance 
and adopt and advocate for internationally recognised standards, 
aligning our activities and collaborating with international forums 
and bodies.

Maritime emissions formed 89 percent of Trafigura’s GHG inventory 
in 2019. Our total reported emissions increased by 26 percent in 
2019 to 7.99 million tCO2e (2018: 6.38 million tCO2e); the growth 
was due to increased volumes traded, changes in Trafigura’s asset 
portfolio and more comprehensive reporting. Scope 1 and Scope 2 
emissions accounted for 1,035,690 tCO2e (2018: 472,161 tCO2e), an 
increase of 119 percent from the previous year. Scope 3 emissions were 
6,959,378 tCO2e (2018: 5.89 million tCO2e), an increase of 18 percent. 

We also identified more than 80,000 tCO2e of avoided emissions. 
Internally, we introduced a carbon emissions offsetting scheme; this 
initiative makes our commitment to reducing GHG emissions visible to 
employees, as well as generating funds for carbon reduction initiatives.

Our number of environmental incidents reported fell to 116 (2018: 
155). Spill volumes fell to 3,823 litres (2018: 4,725). Coal accounted 
for less than three percent of Trafigura’s global turnover, with most 
volumes exported to developing countries. We aim to ensure that  
all of the coal we handle is transported as efficiently as possible. 
We expect to maintain our current coal customer footprint, but given 
the long-term challenges facing this resource, we have no current 
plans to invest in increasing our exposure in this market. 

Our reporting in 2020 will introduce carbon intensity metrics to 
further account for our environmental impact. We have agreed to set a 
GHG emission reduction target for this year. 

6
Total number of  
oil spills (2018: 10)

3,823l

Volume of oil spills 
(2018: 4,725l)

To achieve zero Level 4 and Level 5 
environmental incidents.

To implement the Group 
climate change strategy.

To benchmark and improve greenhouse 
gas (GHG) performance.

To monitor and seek to reduce GHG emissions.

To report on carbon intensity in 
kilogrammes per tonne of commodity 
moved per kilometre by 2020.

2019  
Performance

Environment and  
climate change

We aim to minimise any adverse impacts from our business operations on the 
natural environment. This includes building our understanding of climate change 

and responding to its effects.

1,035,690tCO2e

Scope 1 and Scope 2 GHG emissions 
(2018: 472,161 tCO2e)

6,959,378tCO2e

Scope 3 GHG emissions 
(2018: 5,894,037 tCO2e)

 Not achieved   Improving   Achieved
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To build and implement 30 in-house modules, 
including e-learnings, that develop the core technical 
and interpersonal skills of our employees.

To continue the roll-out of the existing 
people management and leadership modules 
and coaching across the business.

To improve the efficiency and productivity of 
our workforce through continuous improvement 
of processes, systems and work organisation.

To provide career development opportunities for 
employees who have demonstrated they are ready 
and able to take on increased responsibilities.

To achieve a 50:50 gender split on all 
interviewees for the graduate programme.

To roll-out training to further develop employees' 
skills in accountability, communicating effectively, 
planning and aligning, and customer focus.

 Not achieved   Improving   Achieved

2020  
Targets

2019  
Summary

We foster an atmosphere of work that values 
performance, equal opportunity, diversity, and 
mutual respect. In 2019, 1,807 employees joined 
the Trafigura Group (38 percent office workers and 
62 percent blue-collar workers). Our recruitment 
is year-round, and we draw from a talented pool of 
applicants. In 2019, 35 people were hired onto the 
Graduate Programme, six onto our Apprenticeship 
Programme and five recruits joined the Impala 
Terminals Graduate Programme. Professional training 
is provided to our employees to support them in 
their endeavours and career ambitions. There were 
a total of 47,460 learning and development-
related activities completed across the Group in 
2019, including e-learning modules, structured 
on-the-job training, classroom training and skills 
evaluations. Additionally, 330 employees took career 
development opportunities, such as a change of 
role or a promotion, including relocating to other 
countries; 90 employees relocated internationally. 
By year end 2019, we were 6,469 average total 
employees worldwide.

To build the technical capabilities and 
interpersonal skills of our staff.

To develop people management and 
leadership skills within the organisation.

To improve the efficiency and productivity of 
our workforce through continuous improvement 
of processes, systems and work organisation.

To provide career development 
opportunities for employees who have 
demonstrated they are ready and able 
to take on increased responsibilities.

To achieve a 50:50 gender split on all 
interviewees for the graduate programme.

To roll-out new workshops focusing on resilience 
to further develop our managers’ skills.

2019  
Performance

Our people
Long-term business success is built on a highly skilled and productive workforce.

We invest in attracting, developing and retaining the best people.
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Trafigura Group Pte. Ltd.

10 Collyer Quay #29-00 
Ocean Financial Centre 
Singapore 049315

Tel : +(65) 6319 2960 
Fax : +(65) 6734 9448 
enquiries@trafigura.com

www.trafigura.com 
TJ/0313.1e

Trafigura Group Pte. Ltd. and the companies in which it 
directly or indirectly owns investments in are separate and 
distinct entities. In this publication, the collective 
expressions ‘Trafigura’, ‘Trafigura Group’, ‘the Company’ and 
‘the Group’ may be used for convenience where reference is 
made in general to those companies. Likewise, the words 
‘we’, ‘us’, ‘our’ and ‘ourselves’ are used in some places to refer 
to the companies of the Trafigura Group in general. These 
expressions are also used where no useful purpose is served 
by identifying any particular company or companies.
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