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5,033 
Average number of employees over year  

(2015: 5,287)

7,785+
Online HSEC awareness raising modules 

completed worldwide

$915m
Oil payments to EITI implementing countries 

in 2015 (2014: $3.1bn)

2
Fatalities (2015: 2)

87
Environmental incidents reported (2015: 40)

6,037
Know-your-counterparty

153
Health and safety incidents reported  

(2015: 178)

293,220tCO2e
Scope 1 and Scope 2 GHG emissions  

(2015: 419,032tCO2e)

1,030+
Employees trained on anti-bribery and 

anti-money laundering (2015: 3,700+)
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CHIEF EXECUTIVE’S STATEMENT

TR ADING  
RESPONSIBLY

Trafigura has become one of the world’s leading 
commodity trading firms by delivering reliable and 
efficient services to its customers and by making 
the global supply chain work better. Integral to that 
process is our commitment to acting responsibly. 

JEREMY WEIR
Chief Executive Officer

For a copy of Trafigura’s full 2016 Responsibility 
Report please refer to 
www.trafigura.com/responsibility

Our 2016 Responsible Report, summarised in this 
document, reflects on progress and on lessons 
learned during 2016, as well as spelling out 
measures we have put in place to strengthen 
implementation going forward.

In setting out our ambition to become 
corporate responsibility leaders within the 
commodities trading sector last year, I gave three 
reasons why this is important to our business:

First, the requirement to manage our physical 
impacts and industrial assets in a manner that 
minimises harm to people and the environment.

Second, the imperative to earn and maintain a 
social licence to operate in the many countries and 
communities where we work, by explaining our 
contribution to economic welfare and interacting 
constructively with civil society.

Third, the need to secure and underpin the 
many relationships on which our company depends 
to do business and grow.

One year on, these imperatives are stronger 
than ever and we feel validated in our approach  
by the reactions to our first report, for example 
from our banks, business partners and civil 
society organisations.

This report marks another station on 
Trafigura’s responsibility journey. We have made 
some progress and are redoubling our efforts to 
improve. At the same time, the reactions to our 
first report a year ago (and since) suggest to us that 
the direction of travel we have charted is the 
correct one. We will continue the stakeholder 
dialogue we established this year and expect to be 
able to report further progress a year from now.

JEREMY WEIR
Chief Executive Officer
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OUR APPROACH

INVESTING IN  
RESPONSIBLE TR ADE
Global trade can be a powerful positive force for social and economic 
development, but it can also have negative consequences. We look to 
minimise such impacts where they occur, as well as to prevent or mitigate 
adverse effects directly linked to our operations, products or services.

Over the past few years, Trafigura has focused 
on developing a robust and transparent 
corporate responsibility policy. We have taken 
soundings and shared experiences with other 
industries, both within and beyond our supply 
chain. We have also been actively engaging with 
leading industry forums, including the UN Global 
Compact, the EITI and the World Business 
Council for Sustainable Development (WBCSD).

Our HSEC Policy and HSEC Business 
Principles have underpinned our corporate 
responsibility strategy since 2013. This year saw 
a step-change in our approach, with the adoption 
of a new Group Corporate Responsibility Policy, 
together with updated Business Principles 
covering human rights, health and safety, 
environment and transparency.

At the strategic level, our new Policy 
articulates the leadership team’s priorities and 
commitments for social and environmental 
governance. At the operational level, it outlines 
what is expected from everyone in the Group, its 
divisions and operating companies.

Our new Corporate Responsibility Policy 
and Business Principles will be rolled out across 
the business in 2017, with related training for 
employees and contractors.

They are complemented by our Code of 
Business Conduct, overseen by Trafigura’s 
Compliance department. The Code is a central 
reference point for employees and business 
partners in meeting high standards of market 
conduct and diligence.

Each division and operating company within the 
Trafigura Group is required to supplement  
our Corporate Responsibility Policy, Business 
Principles and Code of Business Conduct with 
relevant, sector-specific standards and procedures 
to manage the impacts of their operations.

We encourage business partners and other 
entities directly linked to our business operations, 
products and services to adopt and implement 
comparable standards.

Our new framework reflects a shift in focus, 
from an approach concerned mainly with 
compliance, such as meeting specified HSEC 
standards, to one that is built on the broader 
concept of responsibility.

Our approach aligns Trafigura with 
emerging best practice for multinational 
corporations and in particular with authoritative 
frameworks such as the UN Guiding Principles 
on Business and Human Rights or the ‘Ruggie 
Principles’. It also reflects the evolving 
expectations of many of our stakeholders, from 
financing institutions to local communities.

OUR BUSINESS PRINCIPLES

We believe a safe and healthy work environment is a basic human right 
recognised in national and international law including United Nations’ 
and International Labour Organisation’s conventions. Trafigura is 
committed in its operations and activities to compliance with relevant 
national and international health and safety laws. 

1. We will provide a safe and healthy workplace for all employees, 
contractors and visitors. 

2. We will identify hazards, risks and unsafe conditions and  
behaviours. Where these cannot be eliminated, they will be 
appropriately mitigated. 

3. We will maintain appropriate health and safety management  
systems that:
a. Identify, evaluate and mitigate work-related risk to as lower level  

as reasonably practicable;
b. Require the reporting and investigation of work-related accidents, 

incidents, illnesses and near-misses; keeping records; determining 
root-cause and contributing factors; and taking remedial measures 
to prevent their recurrence;

c. Enable robust management and reporting on health and safety 
management performance;

d. Require that the planning, design and operation of all our facilities 
or operations explicitly address and include health and safety 
standards, procedures and processes;

e. Empower all workers to stop work or any operation if they consider 
the health and safety risks or hazards faced to be unacceptable;

f. Provide employees and visitors with appropriate personal protective 
equipment (PPE) at no cost to the individual and ensure users are 
trained in its use;

g. Make potable water, sanitary facilities and first aid facilities 
available in the workplace where practicable to do so;

h. Provide measures to prepare for and effectively respond to crises, 
emergencies and incidents; 

i. Evaluate progress, periodically assess performance and act on the 
results of these assessments; and 

j. Ensure that competent staff and sufficient resources are provided to 
implement these principles.

Our goal is ‘zero harm’. The health and safety of our employees, suppliers, 
contractors and business partners is paramount. We are committed to building  
a safety culture across the business in which the value of safety is embedded at 
every level of the workforce.

THINK HEALTH
LOOK AFTER YOURSELF AND THOSE AROUND YOU

TAKE CARE

HEALTH AND  
SAFETY

BE VIGILANT

THINK SAFETY
OUR EMPLOYEES AND PARTNERS DESERVE THE BEST IN SAFETY STANDARDS

10.11.2016

Trafigura’s Corporate Responsibility Policy and 

Business Principles
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OUR APPROACH
Transparency comes in many forms – from being 
open about financial performance to driving 
deeper stakeholder engagement to improving, 
monitoring and reporting within the organisation 
and across our supply chain.

Through our work with the Extractive 
Industries Transparency Initiative (EITI) and  
the disclosures we have made of payments  
to governments for oil, we have helped  
inform debate around the contribution our 
company, and potentially our sector, makes to 
national economies.

Such disclosures are just one aspect of 
Trafigura’s transparency effort. Our commitment 
goes beyond the disclosure of data and extends 
to an ambition to explain the industry, its 
processes, practices and impacts to a wide range 
of interested parties. Closer engagement with 
stakeholders has been an important aspect of 
our progress in 2016.

TRANSPARENCY

BUILDING TRUST  
THROUGH TR ANSPARENCY
Transparency has become a key component of Trafigura’s corporate 
responsibility journey. We are disclosing more information and contributing 
to international discussion on how best to strengthen the governance of 
natural resources.

PERFORMANCE

• Presentation of Trafigura’s disclosure 
strategy at the 30th EITI Board meeting in 
Bern, Switzerland and the EITI Global 
Conference in Lima, Peru.

• Commodities Trading Working Group 
receives EITI Board approval for a targeted 
effort on commodity trading transparency in 
partnership with Albania, Ghana, Nigeria 
and Indonesia.

• Trafigura refines disclosure process and 
releases 2014 and 2015 data for EITI and 
non-EITI countries.

$3.1bn
Aggregate first purchases from NOCs in EITI countries in 2014 

(2013: USD4.3bn).

$14.9bn 
Aggregate purchases from NOCs in non-EITI countries in 2014. 

$915m
Aggregate first purchases from NOCs in EITI countries in 2015.

$12.7bn 
Aggregate purchases from NOCs in non-EITI countries in 2015
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SOCIETY

MANAGING OUR  
SOCIAL IMPACTS 
We recognise our responsibility to respect the rights of people touched 
by our operations. We develop measures for the prevention, mitigation 
and, where appropriate, remediation of negative impacts.

OUR APPROACH
Our activities stimulate social and economic 
development in local communities and for their 
national economies. We create employment, 
develop skills, build infrastructure and procure 
from local suppliers. At the same time, we 
recognise that our activities can also have 
adverse impacts in some circumstances, and 
that we must take steps to remediate these 
where we can.

We respect human rights. Our commitment 
to maintaining our social licence to operate is 
expressed through our Responsibility Policy and 
Business Principles.

We monitor and seek to manage risks where 
we have indirect supply chain impacts. We 
endeavour to mitigate such risks by acting 
responsibly and through the diligent appointment 
of suppliers and contractors. Internationally, we are 
contributing to the continuing discussion on wider 
impacts related to the products that we trade.

PERFORMANCE

• Update of our Responsibil ity Policy  
and Business Principles aligned with 
UN Guiding Principles on Business and 
Human Rights (UNGPs).

• Development and delivery of Group-wide 
community engagement standard and 
strategy for leadership.

• Increased engagement and consultation with 
communities (Colombia, Peru, Sumatra, 
Angola) and stakeholders (MSF, UN Global 
Compact, WBCSD).

• Roll-out and refinement of a project-level 
grievance mechanism at key sites and an 
independently hosted Group-level hotline.

• Delivery of contractor screening tool.
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HEALTH AND SAFETY

A SAFE AND HEALTHY 
WORKPLACE
Protecting the wellbeing of our employees, suppliers, contractors,  
partners and the communities within which we operate is of the utmost 
importance to the Trafigura Group – it is also fundamental to our 
sustained commercial success.

OUR APPROACH
Our goal is to eliminate fatalities and prevent 
occupational injuries and disease.

We have a robust, targeted approach. We 
work hard to eliminate risks or reduce them to as 
low as reasonably practicable, whether they 
relate to our employees or to others carrying out 
or overseeing duties on our behalf.

We comply with national and international 
health and safety laws and the specific 
requirements outlined in our Corporate 
Responsibility Policy and Business Principles.

We are meeting these commitments 
through strong governance at Group and 
operating levels, supported by robust assurance. 
We focus on skills development and risk 
management, and share good practice across 
the organisation.

PERFORMANCE

 Delivery of comprehensive training tools to 
help drive safety culture.

• Reduction in lost-time injury frequency rate 
(LTIFR) by 15 percent on 2015 performance.

• Launch of THINK SAFETY campaign at MATSA.

• Site-based assurance of minority investment 
in Muara Enim, Indonesia.

153 
Number of significant health and safety incidents reported*  

(2015: 178)

* Includes all injury and illness incidents of severity ‘Level 2’ and above 
that relate to employees, contractors or members of the public.

4.58
LTIFR* (2015: 5.40)

118
LTIs* (2015: 139)
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ENVIRONMENT

MANAGING 
ENVIRONMENTAL RISK
We aim to minimise any adverse impacts from our business operations 
on the natural environment, this includes building our understanding of 
and responding to climate change and its impact on our activities.

OUR APPROACH
We are entrusted with the safe handling, storage 
and transportation of significant volumes of 
commodities every day, including oil and 
petroleum products, ores, concentrates and 
refined metals. It is our duty to prevent, minimise 
or remediate any unintended releases of these 
products to the natural environment.

Trafigura divisions and operating  
companies that manage industrial assets aim  
to eliminate or mitigate any adverse 
environmental impact associated with their 
activities and maximise the opportunity to 
improve environmental conditions.

Trafigura is committed to setting indicators 
and targets that strengthen our management of 
environmental impacts. We seek to reduce 
emissions associated with our activities, explore 
ways in which we can create supply chain 
efficiencies in logistics and adapt to meet the 
reality of climate change.

PERFORMANCE

• Roll-out of contractor assessment process by 
Trafigura’s trading division against activities 
deemed to present a high risk to society and 
the environment.

• Refinement of Greenhouse Gas (GHG) 
emissions reporting, including the addition 
of Scope 3 emissions data.

293,220tCO2e 
Scope 1 and Scope 2 GHG emissions (2015: 419,032tCO2e)

3,158,958tCO2e
Scope 3 GHG emissions

1
Total number of oil spills  

(2015: 3)

200
Total volume in litres spilled 

(2015: 31,305 litres)
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OUR PEOPLE

ENTREPRENEURSHIP  
WITH INTEGRITY
As physical traders, we rely on the skill, professionalism and initiative of our 
employees and contractors. We maintain a working environment based on 
integrity, ethical conduct, equal opportunity and mutual respect.

OUR APPROACH
We set high standards for ourselves and for 
those that support us in our day-to-day 
activities. We strive to create an environment in 
which people flourish and maximise their 
potential. Respect, diversity and competitiveness 
are fundamental tenets.

Trafigura people have an entrepreneurial 
outlook. Our decentralised structure reinforces 
that. Devolved decision making gives individuals 
on the ground significant autonomy.

Robust systems and processes support full 
accountability and control.

It is an approach that aims to motivate 
staff, promote responsiveness and allow close-
knit teams to operate effectively across diverse 
businesses with differing norms and in varying 
socio-economic conditions.

Trafigura’s Human Resources (HR) team 
oversees our people strategy on behalf of the 
Group. The Global Head of HR reports to 
Trafigura’s Chief Operating Officer who sits on 
Trafigura’s Executive Committee.

 PERFORMANCE

• 1,049 employees joined Trafigura Group in 
2016 (62 percent of which were office 
workers and 38 percent of which were blue-
collar workers).

• 42 employees par t ic ipated in  the 
International Graduate Training Programme.

• Head of Global Training and Development 
appointed – a newly created post.

5,033 
Average number of employees over year (2015: 5,287)
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CONDUCT

HIGH STANDARDS OF 
BUSINESS CONDUCT
Reputation is hard earned and easily lost. How we conduct ourselves is the 
touchstone for that. We set high standards for our own behaviour and aim 
to ensure our counterparties, contractors and suppliers adhere to a similarly 
rigorous framework.

OUR APPROACH
We focus on promoting and sustaining a sound 
compliance culture where staff recognise their 
personal responsibility for meeting Group 
compliance objectives.

Our Code of Business Conduct is a 
cornerstone of Trafigura’s approach. It defines 
what is expected of our business and our people. 
It promotes good business judgement and 
compliance with relevant laws and regulations.

Trafigura’s Compliance Department oversees 
Group activities. It operates in partnership with 
front-office functions to ensure our controls are 
relevant, rigorous and robust.

Trafigura’s Head of Compliance reports to 
the Group COO. Our compliance team takes a 
risk-based approach, allocating energy and 
resources to the issues that matter most to our 
core business and our stakeholders. This allows 
us to identify and manage risks and issues more 
effectively.

HIGHLIGHTS

• 403 Trafigura employees trained on our Code 
of Business Conduct.

• Anti-money laundering training delivered to 
528 staff members in 47 locations.

• Anti-bribery and corruption training 
del ivered to 502 staf f members in 
47 locations.

• Anti-trust and competition law training 
del ivered to 141 staf f members in 
30  ocations.

• Market abuse regulation training delivered to 
1,453 staff members in 33 locations.

• 2,006 vessels screened by IMO number to 
mitigate risk associated with the reflagging 
of vessels by sanctioned countries, entities 
or individuals.

6,037 
Know Your Counterparty (KYC) checks carried out in 2016

(2015: 5,450+)
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PRINCIPLES OF SOUND BUSINESS CONDUCT
We have adopted five key principles that define 
the way we conduct ourselves worldwide.

1  Integrity
We are honest and straightforward in all 
our business dealings.

2 Care and diligence
We conduct and manage our business with 
due skill, care and diligence.

3 Best practice
We develop compliance procedures that 
meet best practice standards, not just 
minimum legal or regulatory requirements.

4 Market conduct
We ensure our business dealings are 
conducted in accordance with high 
standards of market conduct.

5 Management and control
We put appropriate procedures in place to 
manage and control the business effectively 
and meet the requirements of our Code of 
Business Conduct.

Trafigura’s Code of Business Conduct.
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Trafigura Group Pte. Ltd. and the companies in which it directly 
or indirectly owns investments in are separate and distinct 
entities. In this publication, the collective expressions ‘Trafigura’, 
‘Trafigura Group’, ‘the Company’ and ‘the Group’ may be 
used for convenience where reference is made in general to 
those companies. Likewise, the words ‘we’, ‘us’, ‘our’ and 
‘ourselves’ are used in some places to refer to the companies 
of the Trafigura Group in general. These expressions are 
also used where no useful purpose is served by identifying 
any particular company or companies.


